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Note to this report 
This Sustainability Report has been prepared in accordance with the GRI standard Option "Core" and has been 
validated in accordance with the AA1000AS standard by the independent assurance provider CVS Corporate 
Validation Services Ltd, an Accountability licensed assurance provider: 
 
I hereby confirm that, after a detailed review of the Sustainability Report 2019 of FORSTER, taking into account the data and information 
provided by FORSTER, and after conducting an on-site audit (with questioning of the management, employees and external 
stakeholders)  
 
I can confirm that the statements and contents in the Sustainability Report are in accordance with the Assurance Standard AA1000AS 
2008 (with 2018 Addendum) according to Type 2 at a "high" level of reliability for all "material issues" identified in the report and at 
a "moderate" level of reliability for all other data contained in the report, 
 
as well as that the GRI standards stated in the report are met, and that the statements on "material issues" described in the report 
have demonstrated a high degree of credibility. 
  
London, 10.03.2020 
 
 
 
 
Manushak Vahramyan, ACCA qualified quality inspector 
Senior assessor 
 
CVS CORPORATE VALIDATION SERVICES LTD  
 
 
 
 
(for full statement see Independent Assurance Statement).  
 
Further information on the GRI standards: www.globalreporting.com 
Further information on the AA1000 Assurance Standard (AA1000AS, 2008) with 2018 Addendum: 
www.accountability.org 
 
This sustainability report was prepared with the support of our consultant for the integrated management system: 
Praxis Management Consulting (www.praxis.at). 
 
If you have any questions regarding our sustainability report, please contact our sustainability manager, Dipl.-Ing. 
Ruud Rijkes (r.rijkes@forster.at) or Mr. Ing. Christian Kopf (c.kopf@forster.at). 
 
  

GRI 102-53 
GRI 102-54 
GRI 102-56 

http://www.globalreporting.com/
http://www.accountability.org/
http://www.praxis.at/
mailto:r.rijkes@forster.at
mailto:c.kopf@forster.at
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FOREWORD 
 
Dear readers, 
 
 
the FORSTER group of companies with its 
headquarters in Waidhofen an der Ybbs, Austria and 
further locations in Austria, Germany, Switzerland, 
France, Slovakia and Romania has been family-owned 
since its foundation in 1956.  
 
As a family-run medium-sized company with around 
700 employees, sustainable action and social 
responsibility are of particular importance to us. At 
the beginning of 2019, we therefore decided to 
expand our certified integrated management system 
(IMS) for quality (ISO 9001), environment (ISO 14001) 
and occupational safety (OHSAS 18001 resp. ISO 
45001) - see www.forster.at - to include a 
sustainability management system in accordance with 
ONR 192500 based on ISO 26000 (Guidelines for the 
social responsibility of organizations). Our 
sustainability management system was certified by an 
accredited certification body in early 2020. 
 
Many of the requirements of ISO 26000 or ONR 
192500 regarding sustainable management, 
sustainable product portfolio, involvement of 
employees and other stakeholders (interested 
parties), occupational safety or the environment have 
been pursued for years in our integrated management 
system. 

 
 
 
Our group of companies manufactures products in the 
fields of traffic engineering, advertising technology, 
sound control and shelving systems according to the 
principles of sustainability at two locations in Austria 
and one location in Germany. Product innovations 
such as PVC-free stickers or our noise protection 
systems "Noise Breaker" and "Silent View" are 
innovations which are, among other things, also 
legally protected. With both systems, the public wish 
is fulfilled that, on the one hand, the population is 
protected from noise, but that, on the other hand, 
this protection results in almost no impairment of the 
"free view". Our products in the area of traffic 
engineering increase traffic safety and traffic flow and 
thus lead to a reduction in traffic accidents. Intelligent 
products for traffic guidance systems help to reduce 
traffic jams and thus lower social costs that would 
otherwise be incurred, e.g. through increased CO2 
emissions caused by traffic jams. 
 
In order to facilitate comparability with other 
companies and organizations, the results and goals of 
our sustainability management are presented for the 
first time in this Sustainability Report in accordance 
with the standards of the Global Reporting Initiative 
(www.globalreporting.com). 

 
 
 
 
 
 
Christian Forster Dipl.-Ing. Dr. techn. Robert Reichartzeder 
Representative of the Supreme Management for the Managing Director 
integrated management system 

GRI 102- 3 
GRI 102-14 

http://www.forster.at/nachhaltigkeit
http://www.globalreporting.com/
http://www.globalreporting.com/
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ABOUT THIS REPORT 
 
This sustainability report, which is being prepared for the first time, documents the economic, ecological and social 
performance of the Forster Group in the 2018/19 fiscal year (May 1 to April 30). Information that differs from the 
financial year (e.g. specific calendar year) is given in the appropriate places. This report is updated annually. 
 
We use examples to illustrate how sustainability contributes to the long-term success of the company and how we 
meet our responsibility towards our customers, employees, owners, business partners, neighbours, the public and 
the environment. 
 
In our sustainability management system we are committed to adhering to the UN Global Compact principles (see 
www.unglobalcompact.org) and to supporting the UN Sustainable Development Goals (see 
sustainabledevelopment.un.org). The relationship between these goals, the requirements of ISO 26000 or ONR 
192500 and the requirements of the GRI standards can be seen in the GRI matrix in the appendix to this 
Sustainability Report. 
 
Which GRI indicators are covered by a specific section in this report can be seen from the green GRI note (always 
next to the section or chapter heading). The GRI note looks like the following 
 
 
 
The report covers the following companies and locations of the group: 
 

Company Location(s) 
Forster Verkehrs- und Werbetechnik GmbH Weyrer Straße 135, A- 3340 Waidhofen/Ybbs 

Siebenhirtenstraße 40-42, A- 1230 Wien 
Forster Industrietechnik GmbH  Weyrer Straße 135, A- 3340 Waidhofen/Ybbs 
Forster Metallbau Gesellschaft m.b.H. Weyrer Straße 135, A- 3340 Waidhofen/Ybbs 

An der Bahn 3, A- 3352 St. Peter/Au 
Samodef-Forster Sarl 183, Avenue Georges Clémenceau, F- 92000 

Nanterre 
Forster Archiv- und Verkehrstechnik GmbH Industriestrasse 6, CH- 8618 Oetwil am See 
Arbitec-Forster GmbH Stresemannallee 4b, D- 41460 Neuss 
FORSTER archívna a dopravná technika s.r.o. Smaragdová 4, SK- 85110 Bratislava 

Table 1: Companies within the scope of the Sustainability Report 

Not included are Forster Holding GmbH (no operating business), Colberg & Forster GmbH (independent quality 
management system and not integrated into the Group's IMS), FORSTER Ecospace Limited (the site will be closed in 
April 2020), SAFETYCAR KFZ-Service und Reparatur GmbH (car repair shop, managed independently of the other 
companies) and FORSTER RO S.R.L. (minority interest of 45%). 
 
  

GRI 100-00 

GRI 102- 1, GRI 102- 4, GRI 102-10 
GRI 102-45, GRI 102-48, GRI 102-49 
GRI 102-50, GRI 102-51, GRI 102-51 
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Reporting principles 
 
The four principles of reporting to determine the report content are  
 
 Stakeholder involvement, 
 sustainability context,  
 Materiality and  
 completeness. 

 
With the help of these principles, we decided which topics to include in the report as part of the context analysis. 
The activities and impact of our activities and the significant expectations and interests of our stakeholders were 
taken into account. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Procedure for preparing the report 

  

GRI 102-46  
GRI 102-47 

PRINCIPLES FOR 
DETERMINING THE 

CONTENT 

Stakeholder 
envolvement 
Sustainability 
Context 
Materiality 
Completeness 

 

PRINCIPLES FOR 
ENSURING QUALITY 

Accuracy 
Balance 
Comprehensibility 
Comparability 
Reliability 
Actuality 

Presentation of the sustainability performance of FORSTER 

GRI- 
REPORT 
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The following factors were taken into account in the assessment: 
 

 comprehensibly assessable economic, ecological and/or social impacts (e.g. climate change or poverty), 
which have been determined by proven experts or generally recognised expert committees on the basis of 
well-founded studies; 

 the interests and expectations of stakeholders of the organisation, such as employees or shareholders; 
 the broader economic, environmental and/or social interests and issues expressed by stakeholders, such as 

non-employees, suppliers, local communities, vulnerable groups or civil society 
 the most important issues and future challenges of an industry identified by comparable companies and 

competitors 
 Laws, regulations, international agreements or voluntary agreements that are of strategic importance for 

the organisation and its stakeholders; 
 core values, policies, strategies, operational management systems, objectives and targets of the 

organisation 
 all relevant influencing and risk factors with regard to the issue of sustainability in the course of the 

provision of services in the context of the manufacture of products  
 
Forster developed report topics and content in accordance with the principles of the Global Reporting Initiative 
(GRI), which is a global guideline for the preparation of sustainability reports. The three main topics ("Sustainable 
Products", "Safety" and "Social Value Creation") were selected by means of a materiality analysis (see KEY TOPICS). 
 
The analysis consists of four steps to identify key issues. First, a pool of key sustainability issues was identified and 
formed. Then the priority for each topic was determined. Finally, those 3 topics were selected which were 
identified as most essential. These topics were treated as important report topics and the report contains detailed 
information on them. In this way we are responding to topics in which our stakeholders are particularly interested. 
 
The 4 steps are the following: 
 
Step 1 Create a topic pool 
Trends in sustainability management were analysed by examining global economic, social and environmental 
aspects as well as national and international aspects, standards and comparable sustainability reports in the same 
industry. Media research and internal status checks (evaluation of key figures, status in the implementation of 
sustainability programmes, etc.) were also carried out. 
 
Step 2 Determine the priority of problems 
In a second step, the documented topics were analysed, and the results of the analysis were quantified for each 
category to determine the priority of the topics. Based on the importance derived from our analysis, we quantified 
the degree of relevance to Forster's business (significance of economic, environmental and social impacts) and the 
degree of influence on stakeholder decision-making. We have proceeded as shown in the following chart. 
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Figure 2: Topics for prioritising the main topics 

 
Step 3 Stakeholder survey 
We asked our employees and external experts in sustainability management about the pool of sustainability topics 
in order to identify the degree of importance. For each topic, we asked respondents to assess the extent to which 
these topics could impact our efforts to improve our sustainability performance in the four main areas - strategy, 
sales, environment/society and risk. 
 
In this way, we wanted to ensure that key issues were given sufficient consideration from the perspective of the 
stakeholders. 
 
Step 4 Results of the analysis 
With regard to the issues identified by the materiality analysis, important activities and results are presented in 
detail in this report. For the three topics selected as the most significant topics, we have adopted them as central 
report topics and presented them in detail. This includes information, including the background to the topics, the 
extent of the impact on stakeholders and the most important results and objectives, and the disclosure of our 
efforts and activities in sustainability management. 
  

Social impact analysis 
 
International Standards 
Analysis of international 
standards (e.g. ISO 26000, 
AA1000, SA8000 and 
major sustainability 
initiatives (UN Global 
Compact, UN SDGs, GRI). 
 

Media Analysis 
Analysis of selected media 
and the Internet on 
sustainability issues. 
Recognition of trends and 
identification of 
particularly relevant topics 
for a broad public (e.g. 
climate protection, social 
justice). 
 

Publications 
Analysis of reported 
problems and the content 
of reports published in the 
last three years. 
 

Analysis of relevance to business activities 

Internal Status Analysis 
Internal context analysis, 
analysis of publicly 
available materials. This 
includes newsletters, 
company policy and topics 
published on the 
homepage. 

Benchmarking 
Comparison with other GRI 
reports (published on 
company homepages and 
in the GRI database) and 
with EMAS environmental 
reports published in the 
database of the Federal 
Environment Agency. 

External experts 
Analysis of the results of 
our sustainability 
management system by 
external experts. 
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Selection of the most important topics (material topics) 
 

No. Essential problems Subject GRI SDG 
A Development and production 

of sustainable products 
#1 Sustainable 
products 

301, 307, 308 

 
B Improving health and safety #2 Security 416 

 
C Social added value #3 Social Value 

Creation 
203 

 
Table 2: Selection of topics considered most important 

The results of the materiality analysis are shown in the following chart: 

 
Figure 3: Result of the materiality analysis 

 
The following topics were assessed for the materiality analysis: 
 
A Sustainable products 
B Security 
C Social added value 
D Environment 
E Supply chain 
F Material usage 
G Energy 
H Disadvantaged groups 
I Employees 
J Emissions 
K Biodiversity 
L indigenous people 

Table 3: Topics for materiality analysis 
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OUR GROUP OF COMPANIES 
 
 

COMPANY HISTORY 
 
1956 - 1965 
In 1956, Franz Forster laid the foundation stone for today's Forster 
Group of Companies in Waidhofen/Ybbs: "Franz Forster 
Metallwarenerzeugung" was founded in a former scythe hammer 
mill, initially producing embossed signs. In addition to the embossed 
signs, traffic signs were produced very soon. 
 

 
1966 - 1975 
Screen printing went hand in hand with sign making and opened up 
new possibilities in production, design and quality. Plastic processing 
and coating were also established. The first displays and sales stands 
rolled off the production line. 
Due to the increasing demand, a sales office was established in Vienna 
in 1973 and a sales office in Salzburg one year later. The first overhead 
signposts were installed as early as the beginning of the 1970s. 
 
 

1976 - 1985 
In 1977 Ing. Franz Forster bought a company in St. Peter/Au to 
produce noise barriers. In 1981 the new headquarters on the 
outskirts of Waidhofen/Ybbs was opened. In the field of object 
signage, the production of signs for indoor and outdoor use was 
started. In addition, shelving systems for the library area became a 
new mainstay of the company, as did the introduction of industrial 
screen printing (1985). 

 
1986 - 1995 
Forster Metallbau Gesellschaft m.b.H. was founded and production at 
the plant in St. Peter in der Au was further expanded. In addition to the 
existing production programme "Noise barriers" and "Supply parts for 
industry", the production of shelving systems was further 
strengthened. 
 
These years were particularly marked by the founding of companies: 
 
 

 1987: Colberg & Forster GmbH in Peine (Germany) 
 1989: Arbitec-Forster GmbH with headquarters in Neuss (Germany) 
 1994: Forster Ecospace Limited in Oxfordshire (Great Britain) 
 1995: Forster Industrietechnik GmbH in Oberland (Austria) 

 
The three Forster companies based in Austria received the ISO 9001 certificate in autumn 1995. 
 
 
  

GRI 102- 2 
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1996 - 2005 
Forster Archiv- und Verkehrstechnik GmbH was founded in Switzerland 
in September 2000. The company is based in Oetwil am See. At the 
same time, a sales office was opened in Yverdon for western 
Switzerland. The introduction of digital printing not only opened up 
new possibilities in advertising technology, but also found its 
application in every other product area of the Forster company, e.g. 
printed noise barriers and shelf systems. 
 

2006 - Today 
In 2007, Samodef-Forster Sarl was founded and since then has been 
responsible for the shelf market in France. In May 2008 the Forster 
branch in Slovakia is established. Forster archívna a dopravná technika 
s.r.o. successfully sells noise protection and traffic engineering 
products as well as shelving systems there. Forster Verkehrs- und 
Werbetechnik GmbH, Forster Metallbau Gesellschaft m.b.H. and 
Forster Industrietechnik GmbH have had a comprehensive 
environmental management system since September 2009 and are 
certified in accordance with ÖNORM EN ISO 14001. In May 2015 an 
integrated management system in accordance with OHSAS 18001 for 

occupational health and safety policy was introduced for all three Forster companies based in Austria. In 2019 the 
requirements of ISO 45001 were already taken into account in the IMS and a sustainability management system 
according to ONR192500 and ISO 26000 was introduced. 
 
From the company of 1956, a group of companies with around 700 employees at home and abroad has thus 
developed. 

 
  

Figure 4: Company headquarters in Waidhofen an der Ybbs, Austria 
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LOCATIONS, MARKETS AND ENVIRONMENT 
 
In the 2018/19 fiscal year, the companies of the Forster Group 
employed around 700 people at 11 locations, 8 of which are within the 
scope of this sustainability management system and 3 outside the scope 
of this system (see ABOUT THIS REPORT). The Group generated 
consolidated sales of around EUR 104 million. Total capital was EUR 64 
million (equity EUR 39 million, debt EUR 25 million).  
 
FORSTER offers its customers four large product areas (traffic 
engineering, advertising technology, noise protection, shelves) with over 
20,000 different sales items. Among them are also innovations for 
barrier-free products (e.g. tactile signage in tactile normal writing or 
Braille (Braille for the blind) writing). 
 

You can find further information about our products on our homepage. 
 
We sell our products mainly in our core markets (Austria, Germany) and in other European countries. In principle, 
many of our products can be used worldwide, although country-specific requirements must be taken into account 
for certain product groups. For the following products or product groups we have approvals or similar 
authorizations in the following countries/regions (in extracts): 
 
 Noise protection: European Union, Switzerland, Norway, Australia, Canada 
 Shelves: worldwide 
 Traffic signs: European Union 
 Steel and aluminium supporting structures: European Union 

 
 
 
 
Sustainable portfolio management 
A key tool for managing our product portfolio is the context and risk analysis carried out as part of our sustainability 
management system. 
 
Due to increasing sustainability requirements in the markets, we regularly reassess existing product ratings and the 
relevant portfolio. When assessing our products, we enter into dialogue with relevant stakeholders (customers, 
suppliers, the public) and obtain external expertise in the assessment of our products through cooperation with 
universities, technical colleges and independent accredited testing institutes. 
 
Most of our products have positive effects on the environment and society. Products with a positive social impact 
are, for example, our traffic guidance systems, which reduce traffic jams and accidents, or our innovative noise 
barriers, which protect against noise emissions. According to a study carried out by the Graz University of 
Technology, our noise barriers protect against the following negative effects and thus also have an economic 
significance: 
  

GRI 102-4 
GRI 203-1 
GRI 301-1 

GRI 102-2 
GRI 102-4 
GRI 102-7 

Figure 5: Product innovation "Tactile orientation 
aids 

http://www.forster.at/
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 Medical risks 

o Hearing loss 
o Cardiovascular risks 
o Sleep disorders and their effects 

 
 Psychological effects 

o Trouble 
o Interference with activities 
o Psychosomatic symptoms 

 
 Social impacts 

o Social stratification 
o Communication disturbance 

 
 Economic impact 

o Loss of value (apartments, real estate) 
o Costs for noise protection measures 

 
 
An example of an innovative product in the field of noise protection is the "Noise Breaker". 

 
Figure 6: "Noise Breaker" sound insulation system 
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In the course of an initiative of Deutsche Bahn and the BMVI (Federal Ministry of Transport and Digital 
Infrastructure) this innovative sound protection solution was tested. The quality was demonstrated in practical 
tests for the product, which is particularly suitable for use in areas that are difficult to access. "Noise Breaker" has 
already been approved as a sound insulation system for the German railway market. 
 
Another innovative product in this area is "Silent View". This transparent and absorbing sound insulation system 
combines the advantages of two noise protection systems. It consists of an aluminium frame and an inclined 
transparent filling. The absorbing part of the element is aligned horizontally, and the absorption surface is therefore 
protected from the weather. The incident sound is conducted upwards to the absorber via the inclined transparent 
surfaces. 
 

 
Figure 7: "Silent View" sound insulation system 

The declared aim is to continuously increase the proportion of particularly sustainable products and thus 
counteract the marketing of "non" sustainable products. For us, "non-sustainable products" are products that, due 
to their production, use or disposal over their entire life cycle, have a worse overall sustainability performance than 
comparable products.  
 
The evaluation of our products is partly carried out jointly with the help of external, scientific and independent 
expertise (universities, accredited institutes, etc.).  
 
The FOREG® shelving system can be cited as an example of another product that is classified as particularly 
sustainable. 
 
In this product family, the majority of the components are made of galvanized sheet steel as standard and 
optionally additionally coated. Due to this preferred and scientifically evaluated design, these products can be 
classified as particularly sustainable. This is also based, among other things, on the high in-house added value (short 
transport routes, in-house coating, etc.). This classification is also correspondingly independent and backed up by 
scientific methods and has been confirmed by a CO2 balance sheet drawn up jointly with external experts over the 
entire life cycle of the product. 
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FOREG® shelving systems from FORSTER are not only sustainable, but also fulfil many other functions. Knowledge 
requires order. Whether in open access areas in libraries, in archives or in library magazines - library shelving from 
Forster stands for the highest level of expertise combined with the latest technology and a high level of creativity. 
Flexibility and economy are the solid foundation on which the customer can rely. 

 

 
 

At the end of 2019, action plans were available for the evaluation of our main products in the four product areas 
(traffic engineering, advertising technology, noise protection, shelving). By the end of 2022, we want to ensure that 
all our main products have been evaluated. We aim to offer products with a higher sustainability contribution for 
the corresponding application in order to meet our own standards and the requirements of our customers. 
 
From the beginning of 2020, our products will also be generated using CO2-free electricity, which will further 
improve the CO2 balance of our products. 
  

Figure 8: FOREG® shelving system 
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Regional markets and customer groups 
In the 2018/19 fiscal year, the Forster Group achieved worldwide sales of just over 104 million euros. Around 87% 
of this was generated in the core markets of Austria, Germany and Switzerland. Other important European markets 
were Norway (3.4%), France (1.9%), Slovakia (1.5%), Romania (0.7%) and the United Kingdom with a sales share of 
0.6%. 
 
The most important non-European markets were Australia and the USA, each with a sales share of around 0.6%. 
 
All other foreign markets accounted for around 3% of group sales. The following chart illustrates the worldwide 
distribution of sales. 
 

 
Figure 9: Worldwide distribution of sales 

Compared to the 17/18 financial year, sales increased by around 1%. As shown in the following chart, the share of 
the Austrian and German markets in total sales declined slightly. The sales development is positive, e.g. in 
Switzerland, as shown in Figure 10.  
 
In the risk and context analysis, the following markets were classified as sensitive in relation to environmental and 
human rights (the respective share of sales is shown in brackets): Lebanon (0.09%), United Arab Emirates (0.06%), 
China (0.02%), Saudi Arabia (0.02%), India (0.01%) and Qatar (0.01%).  
 
Due to the low sales and the harmlessness of the products exported there (shelves), it was determined that no 
further measures were necessary under the sustainability management system. The cooperation partners in these 

GRI 102- 4 
GRI 102- 6 
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regions are selected according to the same strict guidelines as partners in Europe, and it is being considered or is 
planned that our cooperation partners will also have to submit to the compliance guidelines in accordance with our 
Code of Conduct. 
 
Among the most important customer groups for our company are public clients (e.g. municipalities, museums), 
road companies, e.g. in Austria ASFINAG, railway operators, clients with public contracts (e.g. post offices, hospitals, 
airports) and privately managed companies (especially for the product groups advertising technology and technical 
screen printing). It is understandable that, particularly in these market segments, the above-mentioned clients are 
increasingly giving greater weight to the issue of sustainability. 
 
 
  

Figure 10: Comparison of revenue shares of selected markets in the financial years 2017/18 and 2018/19 
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Value creation analysis 
A value creation analysis was carried out for the entire group of companies. In relation to the operating 
performance, the following percentage values result. 
 

 
Figure 11: Value added analysis, all figures in % (Basis: operating output = 100) 

 
The analysis shows that more than 98% of the value added generated in the company is passed on to the 
employees (including wage-related charges and taxes) and only 0.8% was allocated to the owner(s)/companies as 
company profit.  
 
All figures were obtained from the audited financial statements for the 2018/19 financial year and from data from 
the internally audited financial accounting.  

GRI 201- 1 
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DIALOGUE WITH OUR STAKEHOLDERS 
As part of our Integrated Management System, we attach particular importance to identifying the expectations and 
requirements of our stakeholders. In order to maintain and improve the dialogue with them, we seek not only 
direct dialogue with our customers, suppliers, employees and neighbours, but also membership in associations and 
clubs and active support for initiatives. Currently, FORSTER supports the following initiatives of the United Nations: 
 

 
Figure 12: Logo of the UN Global Compact Initiative 

 
Figure 13: Logo of the UN initiative "Sustainable Development Goals 

The companies of the FORSTER Group are also members of the following associations, clubs, specialist groups and 
organisations (in extracts): 

Membership in Address of the association, club or 
organisation homepage 

Professional association for metal 
goods and related industries, 
Fachgem. input systems 

D-40545 Düsseldorf, Leostr.22 http://www.fmi.de/ 

Board of trustees of the HTL 
Waidhofen/Ybbs 

3340 Waidhofen/Ybbs, Im Vogelsang 8 https://www.htlwy.at/ 

Federation of Industry 1031 Vienna, Schwarzenbergplatz 4 https://www.iv.at/de/ 

ÖGUS - 
Öst.Ges.f.Umweltsimulation 

2700 Wiener Neustadt, Viktor Kaplan-
Str.2 

https://www.oegus.at/ 

Austrian Research Institute for 
Road-Rail Traffic 

1040 Vienna, Karlsgasse 5 http://www.fsv.at/cms/start.aspx 

Austrian Association for Electrical 
Engineering 

1010 Vienna, Eschenbachg. 9 https://www.ove.at/ 

Future Academy Mostviertel 3300 Amstetten https://www.zukunftsakademie.or.
at/ 

German Association for Noise 
Protection on Traffic Routes 

D-53113 Bonn, Kaiserplatz 3 https://dvlv.eu/ 

Association of Austrian Librarians 8010 Graz, Universitätsplatz 3 https://www.univie.ac.at/voeb/ 

CEN Working Group TC226 WG 6  
 

https://www.cen.eu/Pages/default.
aspx 

Association for storage 
technology and operating 
equipment e.V. 

D-58095 Hagen, Neumarktstraße 2 b https://www.verband-lb.de/home/ 

Quality Assurance Association for 
Storage and Operating Equipment 

D-58095 Hagen, Neumarktstraße 2 b https://www.ral-
rg614.de/index.php 

Table 4: List of memberships of FORSTER 

GRI 102-12, GRI 102-13, GRI-102-43 
GRI  203-1, GRI 203-2 

http://www.fmi.de/
https://www.htlwy.at/
https://www.iv.at/de/
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http://www.fsv.at/cms/start.aspx
https://www.ove.at/
https://www.zukunftsakademie.or.at/
https://www.zukunftsakademie.or.at/
https://dvlv.eu/
https://www.univie.ac.at/voeb/
https://www.cen.eu/Pages/default.aspx
https://www.cen.eu/Pages/default.aspx
https://www.verband-lb.de/home/
https://www.ral-rg614.de/index.php
https://www.ral-rg614.de/index.php
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In the 2018/19 fiscal year, FORSTER spent 
around 5% of its net profit on supporting 
social, cultural or other initiatives with a 
positive impact on society. No political 
parties are supported. 
 
The WINGS FOR LIFE WORLD RUN in 
Vienna on May 5, 2019 is an example of 
our social commitment involving our 
employees.  
 
Every year, employees of the Forster 
company take part in this race for a good 
cause. As a non-profit foundation, Wings 
for Life supports top-level research with 
the aim of making paraplegia curable.  
 
Start was at exactly 13 o'clock local time 
(11 o'clock UTC) in Vienna at the city hall. 
Half an hour later the so-called Catcher 
Car started chasing the runners and for 
those who could catch up, the race was 
over. The Forster team completed a total 
of 252.85 kilometres.  
 

 
 
 
 
 
  

Figure 14: Team Forster at the Wings for Life Run 2019 
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OWNERSHIP STRUCTURE 
The structure of the FORSTER Group and its main natural owner are shown in the following diagram. The 
companies of the group operate as limited liability companies. 
 

 
Figure 15: Representation of the ownership structure of the FORSTER Group (red = in scope of report, blue = outside scope of report and yellow 
= natural person (owner) 

 
It is particularly noteworthy that the group has been family-owned since 1956. Sustainable management, 
strengthening of the regional economy and social responsibility towards our employees and society have been 
characteristic features of the company from the very beginning. 
 
In 1987, the international orientation began with the founding of companies in Germany, the United Kingdom, 
France, Romania and Switzerland. 
 
  

GRI 102- 5 
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MATERIAL TOPICS 
 
 

#1 SUSTAINABLE PRODUCTS 
 

 
 
 
 

Explanations on the subject of "Sustainable products” 
With growing global concerns about the future of the environment and climate change, as well as increasing 
regulatory requirements in these areas, stakeholders' voices are becoming increasingly clear regarding the 
environmental impact of industry. Especially as the international community is calling for accelerated efforts to 
solve the climate issue. Industry - a major user of finite energy sources - recognises the need to contribute to this 
by reducing energy consumption and switching to renewable energy sources, as well as by using resources 
sparingly. 
 
Today, environmental friendliness is increasingly seen as an area of technological competitiveness for companies. 
We as a company try to meet this challenge. 
 
The responsible use of resources is anchored in our sustainability strategy (see Sustainable Portfolio Management). 
We implement this within the company with our innovative products and the use of the most sustainable raw 
materials possible. In the search for alternative materials, we use solutions that contribute to sustainability (e.g. 
PVC-free films). 
 
The material input for the entire company is collected as part of the input-output analysis of the environmental 
management system. 
 
  

GRI 301- 1 
GRI 307- 1 
GRI 308- 1 

GRI 103-1 
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The following materials were used for our products in the 2018 calendar year: 
 

      renewable recyclable 
Steel in kg 6.697.000  no yes 
Aluminium in kg 3.609.000  no yes 
Colours in kg 42.000  no no 
Powder coatings in kg 234.000  no no 
Plastics in kg 648.400  no yes 
Wood in kg 118.500  yes yes 
Paper in kg 100.500  yes yes 
Box in kg 91.500  yes yes 

Table 5: Major material input in 2018 

renewable in kg 310.500  2,7% 
non-renewable in kg 11.230.400  97,3% 

Table 6: Share of renewable materials in total material input 2018 

Most of the materials we use are recyclable and almost 100% of the waste we produce is recycled. 
 

recyclable in kg 11.264.900  97,6% 
not recyclable in kg 276.000  2,4% 

Table 7: Share of recyclable materials in total material use 2018 

Special attention is paid to the expected service life (usability) of our products. In order to use these assumptions 
not only as a theoretically influencing numerical factor, it is also necessary to consider all phases of the value-added 
process (material deliveries, packaging; production; transport; assembly, intermediate storage, etc.), all possible 
risk factors up to the time of the start of use.  With the correct consideration of all relevant influences, for example, 
a CO2 balance can be corrected (reduced) considerably. 
 
The following table shows the CO2 emissions in total and per thousand € turnover in the "Noise control and 
shelving" and "Traffic and advertising technology" divisions: 
 

Year 2017 2018 Change in % 
 CO2 in kg CO2/1.000€ CO2 in kg CO2/1.000€ CO2 in kg CO2/1.000€ 
Noise protection and Shelves 2.332.583 0,0583 2.333.407 0,0582 0,04% -0,25% 
Traffic Engineering and 
Advertising technology 

3.298.845 0,0779 2.960.234 0,0692 -10,26% -11,08% 

Total 5.631.428 0,0684 5.293.641 0,0639 -6,00% -6,57% 
  Table 8: CO2 emissions in the two main product areas (comparison of calendar years 2017 and 2018) 

 
CO2 emissions were reduced both in absolute terms and in relation to sales. This was due to various programs to 
reduce energy consumption and avoid waste and rejects in production. With the goal of switching to CO2-free 
electricity by the beginning of 2020, CO2 emissions will be reduced even further in the future. 
 
Within the framework of compliance management, it is ensured that an ongoing audit guarantees compliance with 
all environmental, labour and trade law requirements according to the legal and administrative register. 
 
Within the framework of supplier management (see also SUPPLIER MANAGEMENT), all new and existing suppliers 
are continuously evaluated according to environmentally relevant criteria. 
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Management approach to the identification, evaluation and analysis of the topic  
"sustainable products” 
The basic management approach is described in the chapter INTEGRATED MANAGEMENT SYSTEM. 
 
The following points were taken into account in the implementation of the management approach for the key issue 
of sustainable products: 
 

a. an explanation of how the organisation deals with the issue (see explanations on the topic of sustainable 
products). 

b. a statement of the purpose of the management approach (see INTEGRATED MANAGEMENT SYSTEM). 
c. a description of the following components, where they are included in the management approach: 

i. Guidelines (see INTEGRATED MANAGEMENT SYSTEM) 
ii. Obligations (see INTEGRATED MANAGEMENT SYSTEM) 
iii. Goals and targets (see KPIs Sustainable Products) 
iv. Responsibilities (see  

responsibilities, resources and complaint procedures for Social Value Creation) 
v. Resources (see 

Responsibilities, resources and complaint procedures for Social Value Creation) 
vi. Complaints procedure (see 

Responsibilities, resources and complaint procedures for Social Value Creation) 
vii. concrete measures, such as procedures, projects, programmes and initiatives (sustainable products 

- our approach) 
 
Assessment of the management approach to sustainable products 
The evaluation of the results on the topic of "sustainable products" is carried out by the management, the 
representative for the integrated management system and the sustainability managers within the framework of the 
management evaluations carried out in the integrated management system. The results of the KPIs, the results of 
internal audits and external reviews, the results of the context and risk analyses, the results of the materiality 
analysis and input into the continuous improvement process, including reports from interested groups, are taken 
into account. 
 
The assessment for the 2018/19 financial year has shown that all the targets set for sustainable products have been 
achieved. 
 
KPIs Sustainable Products 
In this area, the following objectives and Key Performance Indicators (KPIs) have been defined:  
 

 reduction of hazardous substances compared to the previous year (target for 2020: minus 25%). 
 Reduction of waste compared to the previous year (a reduction of more than 20% was achieved in 2018). 
 reduction in CO2 per kg of product produced compared to the previous year 

 (see Table 8).  
 Compliance with all compliance requirements (no procedures, no fines) 
 Evaluation of all suppliers based on environmental criteria (100%) 

 
Sustainable products - our approach 
FORSTER is particularly concerned with the development and production of sustainable products. In doing so, the 
main focus is on resource-saving use of materials and energy as well as sustainability over the entire life cycle. 

GRI 103-3 

GRI 103-2 
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Longer and, above all, secure service life means longer intervals 
for replacement investments, and this can also save a lot of 
resources. But this consideration of the life cycle also includes 
the recyclability of the manufactured products. Most of our 
products are made of steel and aluminium and both materials 
can be 100% recycled. 
 
Examples of particularly sustainable product solutions are noise 
protection elements made of aluminium, preferred design of 
shelving systems with galvanised steel sheets; dynamic traffic 
signs with LED equipment or, as shown here, the PVC-free 
stickers used by the City of Vienna for labelling waste bins in the 
city area. 
 
The City of Vienna merged the yellow and blue recycling bins in 
September 2019. From now on plastic bottles, metal and 
beverage cartons will be collected in the same containers. The 
new yellow-green combination bin is marked with PVC-free 
stickers from Forster.  

 
And the remaining Vienna waste bins will also be labelled with 
environmentally friendly stickers from Forster in future. 

 
Product innovations in the field of photovoltaics are of particular importance to us. In this area we have combined 
proven products (noise barriers, variable traffic signs) with photovoltaic elements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 177: Noise protection elements with PV system Figure 188: Variable traffic signs with PV system. 

   

The topic of "sustainability" is also becoming increasingly important for municipalities, as the municipal fair on 27 
and 28 June 2019 in Graz showed. The motto of the fair was "Sustainable ideas for communities worth living in" 
and of course FORSTER was also represented with its innovative and sustainable products. The focus was especially 
on our products mobile roadblocks and the individual information and location guidance systems. 
 

Figure 16: PVC-free stickers for the 
 City of Vienna's waste collection system 
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Figure 19: Forster's stand at the 2019 municipal fair 

 
 
Responsibilities, resources and complaint procedures for sustainable products 
The management and the technical management are mainly responsible for the topic of sustainable products. 
Furthermore, all employees are called upon to support the values of the company through their actions.  
 
The resources (development budget) are released in budget meetings by the management in consultation with the 
owner representatives. 
 
On the homepage (www.forster.at) all interested parties have the opportunity to submit wishes, suggestions and 
potential for improvement on the subject of sustainability. The contents submitted are dealt with in the context of 
the continuous improvement process of the Integrated Management System. 
  

GRI 203-1 
GRI 203-2 

https://www.forster.at/
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#2 SECURITY 
 
 
Explanations on the topic "Security 
The safety and health of our customers and the users of our products are of particular concern to us. 
 

Our products have a particularly positive impact on society, as described in chapter 
#3 SOCIAL VALUE CREATION. 
 
The subject of safety is particularly relevant for our products. The following product 
groups are subject to a CE-marking obligation and are therefore subject to a risk 
assessment with regard to health and safety:  
 
 Noise barriers,  
 Traffic signs,  
 Traffic guidance systems and gantries  
 Shelving systems.  

 
This represents over 90% of the products manufactured. 
 
 
Management approach to the identification, evaluation and analysis of the topic "security 
The basic management approach is described in the chapter INTEGRATED MANAGEMENT SYSTEM. 
 
The following points were taken into account in the implementation of the management approach for the key issue 
of sustainable products: 
 

a. an explanation of how the organisation deals with the issue (see explanations on the subject of safety). 
b. a statement of the purpose of the management approach (see INTEGRATED MANAGEMENT SYSTEM). 
c. a description of the following components, where they are included in the management approach: 

i. Guidelines (see INTEGRATED MANAGEMENT SYSTEM) 
ii. Obligations (see INTEGRATED MANAGEMENT SYSTEM) 
iii. Objectives and targets (see KPIs Security) 
iv. Responsibilities (see Responsibilities, resources and complaints procedures on security) 
v. Resources (see Security Responsibilities, Resources and Complaints Procedures) 
vi. Complaint procedures (see responsibilities, resources and complaint procedures on security) 

vii. concrete measures, such as procedures, projects, programmes and initiatives (improving health and 
safety) 

 
 
 
  

GRI 416- 1 

GRI 103-1 

GRI 103-2 

Figure 20: FORSTER CE 
Declaration of Conformity 
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Assessment of the management approach to safety 
The assessment of the results on the subject of "safety" is carried out by the Executive Board, the representative 
for the Integrated Management System and the sustainability managers as part of the management evaluations 
carried out in the Integrated Management System. The results of the KPIs, the results of internal audits and 
external reviews, the results of the context and risk analyses, the results of the materiality analysis and inputs into 
the continuous improvement process, including reports from interested groups, are taken into account. 
 
The assessment for the 2018/19 financial year has shown that all targets set in the area of safety have been 
achieved 
 
KPIs Security 
The following objectives and Key Performance Indicators (KPIs) have been defined in this area:  
 

 Percentage of products tested for health and safety effects (CE or equivalent) 
 
 
Improving health and safety 
The improvement of health and safety is taken into account in all phases of the life cycle of our products: 
 
 Development of the product concept 
 research and development 
 Certification 
 Manufacturing and production 
 Marketing and advertising 
 Storage, distribution and delivery 
 Use and service 
 disposal, reuse or recycling 

 
The exceptional vertical integration in the production facilities in Waidhofen an der Ybbs and St. Peter in der Au is 
one of the typical features of the Forster Group. From planning, design and toolmaking to industrial production or 
on-site commissioning - in order to be able to meet high demands, the same efforts are required. This constellation 
can be cited as a very positive effect on the assessment of the sustainability of products (low transport; packaging, 
etc.) 
 
The result is an excellent product quality, which is confirmed by numerous quality marks. 
 
 
The following measures were taken in the individual areas to ensure safety and improve health. 

 
In the area of product development, toolmaking and prototype 
construction, detailed risk assessments are carried out for all relevant 
products (in some cases in cooperation with external experts and 
independent testing institutes). Currently, 90% of all products 
manufactured are risk assessed. The only parts not assessed are those 
that are manufactured for customers on a contract basis, as this is 
customary or has been agreed. 
  

GRI 103-3 

GRI 416- 1 

Figure 21: Toolmaking in Waidhofen 
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The following processing steps are carried out in metal construction: 
program-controlled punching and bending centres, laser cutting, 
engraving and milling plotters, welding robots for large series, steel 
and aluminium processing. 
 
The safety of the employees is guaranteed in all areas (e.g. particularly 
effective extraction systems during welding, etc.) 
 
 
 

 
In the field of electrical engineering the following activities can be 
carried out: 
Design and wiring of control systems in switch cabinets or variable 
signalling devices, production of LED boards and device control 
systems, installation and assembly of electrical components, 
installation of illuminated signs (e.g. internally illuminated signs and 
pylons) as well as wiring and testing of complete sign gantries. 

 
 
 
In the area of surface treatment, a programme for the reduction of 
toxic and hazardous substances has been introduced, which is to be 
implemented in the next few years. 
 
In this area, the coating of shelves, noise protection elements, sign 
gantries and displays is mainly carried out. 
 
 
 

 
Screen printing, digital printing and flexo printing are the three most 
important ways in which Forster can apply colours, fonts and images to 
various materials. Programmes to reduce toxic substances have also 
been initiated and implemented in this area. 
 
In the period under review, there were no violations by our Group in 
this area (endangering the health and safety of our customers). 
 
 
 
Security responsibilities, resources and complaint procedures 
The management and the technical manager are mainly responsible for the topic of safety. Furthermore, all 
employees are called upon to support the values of the company through their actions.  
 
The resources (development budget, budget for external audits) are released in budget meetings by the 
management in agreement with the owner representatives. 
 
On the homepage (www.forster.at) all interested parties have the opportunity to submit wishes, suggestions and 
potential for improvement on the subject of sustainability. The contents submitted are dealt with in the context of 
the continuous improvement process of the Integrated Management System. 
  

GRI 203-1,  
GRI 203-2 

Figure 22: Spot welding 

Figure 23: Board production 

Figure 24: Coating line in St. Peter 

Figure 25: Hologram printing 

https://www.forster.at/
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#3 SOCIAL VALUE CREATION 
 
 
Explanations on social value creation 
Technological innovation and industrial development in the 21st century have dramatically improved the quality of 
life and increased prosperity. But this development has also led to unexpected inequalities in many areas. The 
economic value that companies create through products and services is closely linked to individual and social 
prosperity. However, with greater economic uncertainties, including persistently weak growth in the global 
economy and increasing tensions in international trade, there is a growing demand for corporate social 
responsibility. 
 
In September 2015, all member states of the United Nations adopted the UN Sustainable Development Goals 
(SDGs). These are goals for sustainable development of the international community. The member countries of the 
UN have committed themselves to implementing the goals set out in the UN SDGs by 2030.  
 
These 17 objectives cover a wide range of social issues, including polarisation, inequality and pollution. To achieve 
these goals, countries, businesses and civil society must work together. 
 
Social value creation is therefore a particularly important topic for FORSTER and its stakeholders (see materiality 
analysis in the chapter on reporting principles). 
 
With our products we have a particularly positive indirect social impact on the quality of life, safety and health of 
people. The reduction of social costs by avoiding traffic jams and accidents (traffic engineering) and the reduction 
of noise emissions, which leads to a reduction in health costs (noise protection), are particularly noteworthy here. 
 

 
Figure 26: Positive effects of traffic control systems (c) ASFINAG / Translation German/English: Schwerverletzte/Seriously injured, 
Unfälle mit Personenschaden/Accidents with personal injury, Verkehrsunfälle/Traffic accidents 

  

GRI 103-1 

GRI 203-1 
GRI 203-2 
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One example is the positive economic effects of modern traffic control systems. According to a study carried out by 
the Austrian motorway operating company ASFINAG in 2007, such systems have the following positive effects for 
the mentioned stakeholders: 
 
 Road users 

o Greater road safety 
o Optimized traffic flow 
o Short driving times 
o Better information 

 
 Environment 

o Reduced environmental impact due to lower emissions of pollutants as a result of more fluid traffic 
o Less harmful CO2 due to lower fuel consumption as a result of avoided traffic jams 

 
 Economics 

o Less accident and accident follow-up costs (medical care, sick leave) 
 
 Motorway operating companies 

o More efficient road service 
o Better planning of maintenance work 

 
However, social commitment (sponsoring, training of young people) as well as the distribution of 98% of the value 
added generated in the company to employees (wages and salaries including social security contributions and 
taxes) and the general public (state, sponsoring) is also achieved by FORSTER social value added. 

 
Management approach to the determination, evaluation and analysis of Social Value Creation 
The basic management approach is described in the chapter INTEGRATED MANAGEMENT SYSTEM. 
 
The following points were taken into account in implementing the management approach to the key issue of "social 
value creation": 
 

a. an explanation of how the organisation is dealing with the issue (see comments on social value creation). 
b. a statement of the purpose of the management approach (see INTEGRATED MANAGEMENT SYSTEM). 
c. a description of the following components, where they are included in the management approach: 

i. Guidelines (see INTEGRATED MANAGEMENT SYSTEM) 
ii. Obligations (see INTEGRATED MANAGEMENT SYSTEM) 
iii. Goals and targets (KPIs Social Value Creation) 
iv. Responsibilities (see 

Responsibilities, resources and complaint procedures for Social Value Creation) 
v. Resources (see 

Responsibilities, resources and complaint procedures for Social Value Creation) 
vi. Complaints procedure (see 

Responsibilities, resources and complaint procedures for Social Value Creation) 
vii. concrete measures, such as procedures, projects, programmes and initiatives (see How we achieve 

social value added) 
 
  

GRI 103-2 
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Assessment of the management approach to the topic of Social Value Creation 
The assessment of the results of Social Value Creation is carried out within the framework of the management 
evaluations carried out in the integrated management system by the management, the representative for the 
integrated management system and the sustainability managers. The results of the KPIs, the results of internal 
audits and external reviews, the results of the context and risk analyses, the results of the materiality analysis and 
input into the continuous improvement process, including reports from interested groups, are taken into account. 
 
The assessment for the 2018/19 financial year has shown that all targets set in the area of Social Value Creation 
have been achieved. 
 
KPIs Social Value Creation 
The following objectives and Key Performance Indicators (KPIs) have been defined in this area: 
 

 Social commitment (3 to 6 % of the company's profit is spent on sponsoring) 
 Equitable distribution of value added (at least 95% of value added is distributed to employees and the 

state) 
 Ethical conduct (covering all 17 SDGs and 10 principles of the UN Global Compact within the framework of 

sustainability management) 
 
 
How we achieve social value creation 
FORSTER understands that many of its products not only serve their actual purpose, but also have an indirect 
influence on many societal, environmental and social factors (see Sustainable Portfolio Management). 
 
Therefore, we strive to create social values by contributing to the solution of the universal problems facing 
humanity and local communities. That is why we are constantly addressing social issues. The goal of our business is 
to maximize the positive impact of our products through continuous efforts. 
 
One example is the road safety campaign of ASFINAG within the framework of the "Hallo Leben" initiative. 
 
 
One of the most frequent causes of accidents is insufficient safety distance. Forster supplied the signage for this.  

 
With our social commitment we support the implementation of the sustainable development goals of the United 
Nations (UN Global Compact, Sustainable Development Goals). 
 

GRI 103-3 

Figure 27: "Hello Life" initiative of ASFINAG 
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As part of our strategy for our social commitment, we support projects in the areas of social welfare, education, 
culture, science and sport. We focus on projects that have a long-term impact on selected target groups and offer 
learning opportunities for the cooperation partners and foresters involved (see DIALOGUE WITH OUR 
STAKEHOLDERS).  
 
As a responsible neighbour, FORSTER wants to make the environment of its locations liveable for neighbours, 
employees and their families. For this reason, many local initiatives are also supported (e.g. local cultural and sports 
clubs). 
 
In fiscal year 2018/19, Forster spent 5% of its corporate profit on social support and sponsoring (see DIALOGUE 
WITH OUR STAKEHOLDERS) 
 
Furthermore, the training of young people is a particular concern of ours. For this reason, the Forster Group is an 
apprenticing company for various training professions. Currently the following apprenticeships are available at 
FORSTER: 
 

 Metal technology (main module mechanical engineering) 
 Printing technology (focus screen printing) 
 Metal design (focus on engraving) 
 Industrial clerk (m/f) 
 Electrical engineering (main module electrical and building services engineering) 
 Information Technology (IT) 
 engineering draftsman 

 
Figure 28: Apprentices at Forster 

You can find more information on the individual apprenticeship occupations here: 
https://www.forster.at/en/apprenticeship/  

https://www.forster.at/en/apprenticeship/
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Responsibilities, resources and complaint procedures for Social Value Creation 
The Executive Board and the top management representative for the integrated management system are primarily 
responsible for the topic of Social Value Creation. Furthermore, all employees are called upon to support the values 
of the company through their actions.  
 
The resources (personnel, profit distribution, sponsoring) are released in budget meetings by the management in 
consultation with the owner representatives. 
 
On the homepage (www.forster.at) all interested parties have the opportunity to submit wishes, suggestions and 
potential for improvement on the subject of sustainability. The contents submitted are dealt with in the context of 
the continuous improvement process of the Integrated Management System. 
 
 
 
 
  

https://www.forster.at/
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PERSONNEL 
 
Our employees contribute significantly to the long-term success of FORSTER. We want to attract and retain 
qualified employees for our company and support them in their further development. To this end, we have set 
ourselves the goal of creating a working environment that inspires and connects. The basis for this is an open 
management culture based on mutual trust, respect and motivation. 
 
The basis of our actions, also in the area of personnel management, is that we comply with national law and in 
many cases go beyond it. In doing so, we observe the relevant notice periods resulting from national laws or local 
collective agreements. 
 
As of November 30, 2019, 649 people were employed in the companies of the Forster Group included in this 
report. Women account for 40% of the total workforce.  
 
The following table shows the exact breakdown of employees among the companies of the Forster Group: 
 

 
Table 9: Employee structure at FORSTER  

85% of all employees work full-time. The different weekly working hours result from different collective 
agreements and from country specifics (35 hours per week in France, 42 hours per week in Switzerland). 
 

 Quantity % Gender 
  w m 

Total full-time employees: 550 83%   
Total number of part-time employees: 64 10%   
Employees in partial retirement 36 5%   
Trainees 12 2%   

Table 10: Number of employees after full-time, part-time and semi-retirement, and apprentices (trainees) 

All employees are in an employment relationship subject to compulsory insurance and are remunerated according 
to or via collective/collective agreements. There are no seasonal or other major fluctuations in the number of 
employees. All but one part-time employee have a weekly commitment of at least 50% of normal working hours. It 
is therefore excluded that part-time obligations create precarious employment relationships at the Forster Group. 
In addition, part-time commitments are only entered into at the request of the respective employees. 
 
Partial retirement is an option provided for by law in Austria to allow employees a smooth transition to retirement. 
Both the employee and the company must agree to the partial retirement. FORSTER made this possible for 36 
employees in the reporting period. 
 
The majority of the managers (nine out of ten) at the important locations (production sites in Waidhofen and St. 
Peter) are from the local community. Local in this case means a place of residence within a radius of 30 km of the 
production site.  
 

GRI 102- 8, GRI 102-41, GRI 202- 2, 
GRI 401-3, GRI 402- 1, GRI 404-1 
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In the last financial year 2018/19, 31 employees were on maternity leave (parental leave), 6 returned to the 
company from their maternity leave and 6 employees voluntarily resigned after their maternity leave. 
 
The personnel data was collected by the central personnel department at the headquarters in Waidhofen an der 
Ybbs. 
 
Personnel development and employee qualification 
The subject of personnel development is of particular importance at FORSTER. Management positions are usually 
filled internally by proven employees. This provides interesting career opportunities for our employees. 
 
A large number of qualification and training measures are carried out to enhance the qualifications and improve 
the competence of our employees. An e-learning platform was set up at FORSTER in 2018. 
 
In the reporting period, more than 22,000 hours were spent on qualification measures. Broken down into 
employee groups, this means 
 

Average number of hours for education and training 
Management Employees Workers 
male female male female male female 
30,67 24,00 27,64 35,30 44,43 31,84 

Table 11: Average number of training hours 
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DIVERSITY MANAGEMENT 
We live inclusion so that all employees are part of our team. For this reason, a differentiation according to 
minorities is not relevant to our management and is therefore not reflected in personnel management and related 
key figures. 
 
The structure of our employees as of December 19, 2019 shows the following picture: 

 
Table 12: Age structure of our employees  

A representative evaluation of the remuneration of men and women in the FORSTER Group has shown that there 
are no differences between the sexes with the same education, experience and company affiliation. 
 
However, we have noticed that women in management positions in our company are still in the minority. We are 
therefore planning a programme to attract particularly young female employees to FORSTER and to develop them 
into managers in the long term. To this end, we are also cooperating intensively with the local technical school, 
which is accompanied by a "Women & Technology" initiative.  
 
On 25.4.2019 a Girl's day took place at FORSTER, where girls between 13 and 17 years could participate. The aim 
was to show young girls that technical professions at FORSTER are not a "man's business" and that there are 
excellent career prospects for young women interested in technology at FORSTER. 

 
 
 
  

GRI 405- 1 
GRI 405- 2 

Figure 29: Participants in Girl's Day at Forster 
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In principle, the cooperation with local educational institutions, which has been in place for years, and the 
corresponding support, should be emphasised 
 
The internationalization of our markets is accompanied by many different customer needs. This diversity should 
also be reflected in our employees. For us, diversity means, among other things, that people from different 
backgrounds work in our company and use their individual skills and perspectives for the development of our 
company. This diversity is important to us because it enables us to better meet the needs of our customers.  
 
By valuing and promoting diversity in our company, we increase the performance and innovative strength of our 
employees. Creativity, motivation and the identification of each individual with the company can be increased as a 
result. 
 
Promoting diversity and valuing it at all levels of the hierarchy is an integral part of our corporate culture and is 
particularly important to us. FORSTER strives for a working environment based on mutual respect, trust and 
appreciation.  
 
Our managers play a key role in implementing diversity management. Personnel decisions are made as objectively 
as possible so that candidates with certain backgrounds, characteristics and views are not unconsciously preferred 
or disadvantaged. 
 
There were no reported cases of discrimination in the FORSTER Group in the reporting period. 
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EMPLOYEE AND HUMAN RIGHTS 
Employee rights are important to us at FORSTER. For this reason, the company management has declared its full 
commitment to compliance with the UN Global Compact principles and has introduced a sustainability 
management system. However, attention is also being paid to the issue in the supply chain.  
 
We did not identify any restrictions on freedom of association and collective bargaining or problems with child, 
forced or compulsory labor at any of our suppliers audited in 2018 (see also SUPPLIER MANAGEMENT). 
 
The existing works council at the Sankt Peter/Au site will be involved in all personnel-related decision-making 
processes (including personnel management and sustainability management). 
 
In accordance with GRI Standard 410, the security personnel employed in the production of vignettes are trained 
once a year by the sustainability managers with regard to human rights and the company's general code of 
conduct. 
 
The rights of indigenous peoples were taken into account in the context analysis, especially with regard to suppliers 
and customers. No particular risks were identified in markets where indigenous peoples are resident (e.g. Russia, 
USA). Neither our internal complaints mechanisms nor our risk assessments of investment decisions have resulted 
in (potential) violations of the rights of indigenous communities. Furthermore, we are not aware of any business 
activities with significant actual negative impacts on local communities. The risk analyses carried out at company 
and project level as part of the integrated management system did not identify any potential negative impact of 
our activities on local communities. 
 
Compliance with human rights is ensured on the one hand by the legal requirements at all sites, and on the other 
hand by the occupational health and safety management system introduced (sites in Waidhofen, St. Peter, Vienna 
and Bratislava with more than 95% of all employees) and the newly introduced sustainability management system 
(at all sites involving 100% of employees). 
 

  

GRI 407- 1, GRI 408- 1, GRI 409- 1,  
GRI 410- 1, GRI 411- 1, GRI 412 -1,  
GRI 412- 2, GRI 413-2 
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SUPPLIERS 
 

SUPPLIER MANAGEMENT 
 
Within the Forster Group, value is placed on the greatest possible vertical range of manufacture and thus on high 
value creation within the company (see also Value Creation Analysis). Nonetheless, the cost of materials and 
purchased services is 47% of operating performance. 
 
Suppliers of materials for our products have the largest share. The most important purchased materials and 
products in the four main product groups are shown in the following table: 
 

Product area Mainly purchased products and 
services 

Produced products 

Traffic Engineering Steel, aluminium, surface finishing, 
transport and assembly 

Traffic signs, gantries, components for 
traffic guidance systems 

Advertising technology foils, sheets foils, advertising signs, displays 
Noise protection aluminium, (acrylic) glass, powder, 

transport  
Noise protection elements 

Shelves Steel, powder, transport; assembly Shelves  
Table 13: Major procurements by product area 

70% of the purchasing volume is sourced from local suppliers in Austria. The distribution of the purchasing volume 
worldwide is shown in the following graphic 

 
Figure 30: Procurement markets worldwide 

After Austria, the most important procurement markets are Germany and Italy (each with a share of just over 10%). 
All other markets have a share below 1%. We procure exclusively within Europe (including Turkey) and North 
America.  All our suppliers are evaluated annually, including social criteria. This is done within the framework of our 
integrated management system (see INTEGRATED MANAGEMENT SYSTEM). 
 

  

GRI 102- 9 
GRI 204- 1 
GRI 414- 1 
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INTEGRATED MANAGEMENT SYSTEM 
 
An integrated management system for quality, environment, sustainability, occupational health and safety and 
health protection has been introduced, maintained and continuously improved within the group of companies. 
 
In this system, legal and regulatory requirements are taken into account as well as the requirements of legitimate 
stakeholders (employees, customers, suppliers, neighbours, the public). 
 
The management system meets the requirements of the following standards: 
 
 ISO 9001:2015 (Quality) 
 ISO 14001:2015 (Environment) 
 ONR 192500 based on ISO 26000 (sustainability)  
 ISO 45001 (occupational health and safety) 
 ISO 3834 (welding company) 

 
As part of the established process of risk management and contextual analysis, the United Nations precautionary 
approach is being implemented in accordance with Principle 15 of the Rio Declaration on Environment and 
Development.  
 
It states: "In order to protect the environment, States shall apply the precautionary approach to the greatest extent 
possible in accordance with their capabilities. Where there is a threat of serious or irreversible damage, lack of 
complete scientific certainty shall not be a reason for postponing cost-effective measures to prevent environmental 
degradation".  
 
The sustainability management system according to ONR 192500 is structured as follows: 

 
  

GRI 102- 11, GRI 102-18, GRI 102-42, 
GRI 102-43, GRI 103- 2 

Figure 31: Structure of the sustainability management system at FORSTER 
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The following stakeholder groups are considered in the context analysis: 
 

 Employees 
 Customers  
 Suppliers 
 Public 
 residents and neighbours 
 legislator 
 Standards body 
 Economy and industry 
 children and young people 
 indigenous people 
 Local authorities 
 NGOs 
 Scientific and technological community 
 Women 
 Workers and trade unions 
 people with disabilities 
 Volunteers 
 Aging 
 Education and science 

 
Customer satisfaction surveys for the entire group and surveys of employees (e.g. psychological stress at work) are 
carried out periodically. The results are discussed in management meetings and improvement measures are 
introduced where necessary. 
 
The companies of the group are managed by managing directors appointed by the owner, whereby a 4 eye 
principle always applies here by appointing at least 2 managing directors per company. 
 
The controlling body function is performed by the owner. Decisions on strategic orientation and major investment 
decisions are taken at management meetings. These meetings are attended by the managing directors, a 
representative of the owner and the representative of the top management for quality, environment and 
occupational safety. 
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ETHICAL ACTION 
 
As part of the CSR policy, the management of FORSTER is committed to adhering to ethical principles, sustainable 
business practices, fulfilling its social responsibility and complying with the 10 principles of the Global Compact. 
 

 
Figure 32: UN Global Compact 

In the UN Global Compact, companies commit themselves to the following principles: 
 
Human Rights 

 Principle 1: 
 Businesses should support and respect the protection of international human rights within their sphere of 
influence; and 

 Principle 2: 
 Ensure that they are not complicit in human rights abuses 

 
Labour Standards 

 Principle 3: 
 Businesses should uphold the freedom of association and the effective recognition of the right to collective 
bargaining, and should 

 Principle 4: 
 the elimination of all forms of forced and compulsory labour, 

 Principle 5: 
 the elimination of child labour; and 

 Principle 6: 
the elimination of discrimination in respect of employment and occupation. 

 
Environmental protection 

 Principle 7: 
 Businesses should support a precautionary approach to environmental problems, 

 Principle 8: 
Take initiatives to promote greater environmental responsibility; and 

 Principle 9: 
 Promote the development and diffusion of environmentally friendly technologies. 

 
Fight against corruption 

 Principle 10: 
Businesses should work against all forms of corruption, including extortion and bribery. 

 
Our CSR policy is available under this link. 
 
  

GRI 102-16, GRI 203-1, GRI 203-2 

http://www.forster.at/nachhaltigkeit
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As part of the sustainability management system introduced, the 17 UN Sustainable Development Goals are also 
supported. According to the International Standard Organization (https://www.iso.org/sdgs.html), FORSTER already 
supports the following Sustainable Development Goals with the introduction and implementation of its Integrated 
Management System: 
 

ISO 9001  

ISO 14001  

ISO 26000  

ISO 45001  
Figure 33: SDGs supported by the management systems introduced in the IMS 

 
The 17 targets, where Forster already supports 16 of them through its IMS: 
 

 
Figure 34: The 17 UN Sustainable Development Goals 

 
The 17th goal (partnership for SDGs) is supported by Forster through, among other things, its support for the UN 
Global Compact and Forster's indirect positive influence on its suppliers and partners in terms of sustainability and 
social responsibility. 
 
Furthermore, a code of conduct has been introduced in the company to ensure that the principles outlined above 
are observed. This code of conduct is binding for all employees of FORSTER. 
 
  

https://www.iso.org/sdgs.html
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Compliance and anti-corruption 
 
All employees are trained on the contents of the Code of Conduct when they join our company.  
 
In addition, all managers sign an annual declaration of compliance with the Code of Conduct. The members of the 
controlling body (owner representatives) are informed about the contents of the Code of Conduct. 
 
The entire management is obliged to comply with the Code of Conduct. 
 
All important business partners, in particular our suppliers and sales partners, are informed about our compliance 
principles and are obliged to observe them (part of the conditions of purchase). 
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ENVIRONMENTAL MANAGEMENT 
The group of companies has been certified according to the international standard ISO 14001 for over 10 years and 
has introduced and continuously improved a comprehensive environmental management system. 
 
Within the framework of environmental management, the environmental performance of the company is 
continuously improved in the following areas: 
 

 Energy use 
 Material usage 
 Emissions 
 Emergency preparedness (prevention of environmental damage) 
 Sustainable products 

 
Within the framework of environmental management, the extraction of drinking water for corporate purposes is 
also recorded. However, since the Group's sites are not located in any water protection areas or water stress zones, 
no further measures are currently planned in this area. In 2018, 12,574 m3 of water were withdrawn. 
 
CO2 emissions were reduced from 5,631 to 5,293 tonnes between 2017 and 2018. The conversion factors were 
taken from the database of the Federal Environment Agency in Vienna. 
 
To improve environmental performance, the following objectives were defined in the environmental programme: 
 
Table 14: List of all environmental objectives of FORSTER 

Objective Objective Description responsible Target value Key figure 

Gas 
consumption Decrease of 0.6% on the previous year GL 

2018 4,304,045 kW 
 

0.6% >= 25,824 kW 

Gas 
consumption Decrease of 0.6% on the previous year GL 

2018 5,824,564 kW 
 

0.6% >= 34,947 kW 

 
  

GRI 301- 1, GRI 302- 4, GRI 303- 3,  
GRI 305 -2, GRI 306- 2 
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Objective Objective Description responsible Target value Key figure 

power usage Decrease of 0.6% on the previous year GL 
2018 3,315,184 kW 

 
0.6% >= 19,891 kW 

power usage Decrease of 0.6% on the previous year GL 
2018 2,158,412 kW 

 
0.6% >= 12,950 kW 

Fuel 
consumption Decrease of 0.6% on the previous year GL 

2018     152.671 L 
 

0,6% >= 916 L 

Fuel 
consumption Decrease of 0.6% on the previous year GL 

2018 10,47 L/km 
 

0.6% >= 0.063 L/km 

Fuel 
consumption Decrease of 0.6% on the previous year GL 

2018     35.071 L 
 

0,6% >= 210 L 

Fuel 
consumption Decrease of 0.6% on the previous year GL 

2018    8,34 L/km 
 

0.6% >= 0.05 L/km 

Total energy 
input 

Reduction of 0.6% compared to the previous year 
(without heating) GL 

2018 6,387,775 kW 
 

reduction >= 38,327 kW 

Total energy 
input 

Reduction of 0.6% compared to the previous year 
(without heating) GL 

2018 6,918,698 kW 
 

reduction >= 41,512 kW 
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Objective Objective Description responsible Target value Key figure 

Solution 
medium 

Reduction of waste by 5% compared to the 
previous year GL 

2018         7,59% 
 

2019 <=     7,21% 

Packaging 
material 

Reduction of paper, cardboard waste by 10% of 
total GL 

2018         39,7% 
 

2018 <=    35,7% 

Packaging 
material 

10% reduction in consumption compared with the 
previous year GL 

2018         77,2% 
 

2019 <=    69,5% 

Reduction of 
hazardous 

working 
materials 

Reduce the number of working materials in the 
hazardous substances list with H-phrases (340, 

341, 350, 351, 360, 361, 362) 
TL 25% reduction compared to 

the previous year 

Evaluation of 
suppliers 

100% of suppliers evaluated according to 
environmental criteria EK 100% 

 

In 2019, an energy audit in accordance with the Austrian Energy Efficiency Act was also carried out at the St. Peter 
and Waidhofen/Ybbs sites. 
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The following major waste categories were generated at the production sites in the 2018 calendar year: 
 

Waste category Unit Quantity 2018 recycled 
Steel in kg 882.660 yes 
Aluminium in kg 601.293 yes 

Colours in kg 4.060 no 
Powder coatings in kg 2.144 no 
Plastics in kg 12.640 yes 
Wood in kg 11.320 yes 
Paper in kg 6.785 yes 

Box in kg 78.186 yes 
Commercial waste in kg 306.763 no 
Hazardous waste 
(without paint and 
powder) 

in kg 171.462 no 

Table 15: Waste statistics 

 
 
Biodiversity 
 
FORSTER has carried out a site analysis for all operating sites with regard to biodiversity. The analysis was 
supported by a search in the WDPA database at https://www.protectedplanet.net/. It was found that no site is 
located in or directly adjacent to a nature reserve.  
 
The following operating locations were considered: 
 
  

GRI 304- 1 

https://www.protectedplanet.net/
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Production sites in Austria 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Site: Waidhofen/Ybbs  
(production, administration):  
 
Property area 65,457 m2, thereof  
29,434 m2 built-up area 
 
 
 
 
 
 
 
 
 

 
 
 
 
St. Peter/Au  
(production, administration) 
 
Property area 59.943 m2, thereof  
23.660 m2 built-up area 
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Sales location Austria 
 
Vienna 
(sales office) 
 
Property area 1.184 m2, thereof  
437 m2 built-up area 
 
 
 
 
 
 
 
 
 
 
International sales locations 
 

 

Neuss, Germany 
(sales office) 
 
75 m² leased office space 
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Nanterre, France 
(sales office) 
 
76 m² leased office space 

Oetwil am See, 
Switzerland 
(sales office) 
 
100 m² leased 
office space 

Bratislava, Slovakia 
(sales office) 
 
14 m² leased office space 
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Biodiversity Austria 

 
In Austria, about 28% of the area is protected as nature reserves (23,845 km2 
protected area of 83,912 km2 of the total area). To preserve biodiversity, the Austrian Ministry for Sustainability 
and Tourism has defined a biodiversity strategy, see Biodiversity Strategy 2020. 
 
  

https://www.bmnt.gv.at/umwelt/naturartenschutz/biologische_vielfalt/biodivstrat_2020plus.html
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OCCUPATIONAL SAFETY AND HEALTH PROTECTION 
 
The production sites of the FORSTER Group and the Bratislava site are certified to OHSAS 18001 and have 
introduced a comprehensive management system for occupational health and safety. 
 
The continuous improvement of work safety and the increase of the health of our employees are of essential 
importance to FORSTER. 
 
To this end, the company's own employees were trained as safety specialists and an occupational physician was 
hired. The company currently employs 2 safety specialists, 1 occupational physician, 9 safety officers and 74 first-
aiders. 
 
In mid-2019, the ASG system was converted to the current international standard ISO 45001 and certification 
according to this standard will take place in May 2020.  
 
The risk assessment is carried out in accordance with the legal requirements and the specifications of ISO 45001, 
and the integrated management system specifies the following:  
 

 Compliance with legal requirements for workplace evaluation,  
 Reporting system for accidents and near misses,  
 continuous improvement process,  
 Accident analysis (in accordance with legal requirements) and 
 Analysis of all accidents and near-accidents (serves as input into the continuous improvement process) 

 
Occupational medical care is provided in accordance with legal requirements. A regular check is carried out as part 
of internal and external audits. 
 
The procedure for employee participation and consultation is carried out in accordance with the specifications in 
the integrated management system. Semi-annual ASA meetings are held with the participation of the safety 
specialists, the laser officers, all safety officers, the occupational physician, the management, all plant managers, 
the fire safety officers, the technical management, the welding supervisors, the persons responsible for 
maintenance, the personnel management, the SGA manager, the plant managers and the works council. 
 
Awareness raising and training 
Occupational safety training (basic instruction and workplace-related training based on the risks identified in the 
workplace evaluation) is carried out on recruitment and once a year for all existing employees. Employees with 
purely office duties receive safety training every two years. 
 
In an SGA annual programme, measures, education, training, health promotion programmes and safety risk 
reduction programmes are identified and implemented to achieve the following: 
 
 Provide access for employees to non-occupational health services; 
 Provision of voluntary services and health promotion programmes made available to employees to address 

significant non-work-related health risks, including the specific health risks covered 
 Measures to prevent and mitigate significant adverse health and safety impacts directly related to the 

organisation's operations, products or services through the organisation's business relationships, including 
the hazards and risks associated with them. 

 

GRI 403- 1, GRI 403- 2 
GRI 403- 3, GRI 403- 4 
GRI 403- 5, GRI 403- 6 
GRI 403- 7, GRI 403- 8 
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100% of the temporary workers used (fluctuating, around 20 on average per year) are covered by the ASG system, 
which is tested and certified by TÜV Süd in accordance with OHSAS 18001/ISO 45001. 
 
 

PRIVACY 
Forster has integrated extensive procedures and mechanisms for data protection into its integrated management 
system, which meets all the requirements of the EU DSGVO. No complaints have been lodged, either by employees 
or externally. 
 

Independent assurance statement 
See next page 
 
  

GRI 418- 1 
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FIELDS OF ACTION ACCORDING TO ONR 192500 
The following table shows how the fields of action specified in Annex A of ONR 192500 have been taken into 
account in the sustainability management system and in this report. 
 

A.2 Human rights  

Fields of action considered yes/no Declaration 

A.2.1 Due diligence  yes 
All companies in the Group operate exclusively in countries governed by the 
rule of law, thus ensuring that human rights are respected. 

A.2.2 Human rights in critical 
situations yes 

All employees and suppliers are obliged to comply with human rights in 
accordance with the conditions of purchase and the Code of Conduct, especially 
in business relationships in markets that are sensitive in terms of human rights. 

A.2.3 Avoiding complicity yes 

All employees and suppliers are obliged to comply with human rights in 
accordance with the conditions of purchase and the Code of Conduct, especially 
in business relations in markets that are sensitive in terms of human rights. 

A.2.4 Discrimination and 
vulnerable groups  yes 

In the policy statement on quality, environment, occupational safety and health 
policy, the company management undertakes to avoid any discrimination. 

A.2.5 Civil and political rights yes 
Respect for all personal rights is ensured by the Integrated Management 
System. 

A.2.6 Economic, social and cultural 
rights yes 

The economic, social and cultural rights of our employees are ensured within 
the framework of the Integrated Management System. For example, lifelong 
learning is encouraged within the company. 

A.2.7 Fundamental principles and 
rights at work yes 

In the policy statement on quality, environment, occupational safety and health 
policy, the company management undertakes to comply with all labour law 
regulations. 

 

A.3 Working practices 

Fields of action considered yes/no Declaration 

A.3.1 Employment and 
employment relationships yes 

Is ensured by measures within the framework of the integrated management 
system. The training of young people is ensured as an apprenticeship company 
at the Austrian company locations. 

A.3.2 Working conditions and 
social protection yes 

Is ensured by compliance with ISO 45001 within the framework of the 
integrated management system. All legal requirements and, in many cases, 
stricter internal company requirements are met. 

A.3.3 Social dialogue and 
codetermination yes 

As part of the continuous improvement process, all employees of the group of 
companies have the opportunity to participate in the design and improvement 
of their work processes 

A.3.4 Health and safety at work yes 

Is ensured by compliance with ISO 45001 within the framework of the 
integrated management system. All legal requirements and, in many cases, 
stricter internal company requirements are met. 

A.3.5 Personnel development  yes 

Within the framework of the integrated management system, all employees 
are given access to relevant training and further education. The vocational 
training of young people is promoted as a training company. In addition, paid 
holiday trainees are employed and trained in the company. 
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A.4 Environment  

Fields of action considered yes/no Declaration 

A.4.1 Principles and considerations yes 
By complying with ISO 14001, the company has committed itself to 
continuously improve its environmental performance. 

A.4.2 Avoiding environmental 
pollution yes 

By complying with ISO 14001, the company has committed itself to 
continuously improve its environmental performance. 

A.4.3 Sustainable use of resources yes 
By complying with ISO 14001, the company has committed itself to 
continuously improve its environmental performance. 

A.4.4 Climate change mitigation 
and adaptation  yes 

By complying with ISO 14001, the company has committed itself to 
continuously improve its environmental performance. 

A.4.5 Environmental protection, 
biodiversity and restoration of 
natural habitats  yes 

By complying with ISO 14001, the company has committed itself to 
continuously improve its environmental performance. 

 

A.5 Fair operating and business practices  

Fields of action considered yes/no Declaration 

A.5.1 Anti-corruption  yes 
Guaranteed by the CODE OF CONDUCT FOR ETHICAL COMPANY TRADE IN THE 
FORSTER COMPANY GROUP. 

A.5.2 Responsible political 
participation  yes 

The political commitment of employees is welcomed and does not lead to any 
disadvantages in the company. How lobbying and the influence of the company 
on political decisions is dealt with is regulated in the Code of Conduct. 

A.5.3 Fair competition yes 
Ensured by the Code of Conduct and special training of employees in contact 
with customers and suppliers. 

A.5.4 Respect for property rights  yes 
Guaranteed by the CODE OF CONDUCT FOR ETHICAL COMPANY TRADE IN THE 
FORSTER COMPANY GROUP. 

 

A.6 Consumer concerns 

Fields of action considered yes/no Declaration 

A.6.1 Principles and 
considerations  yes 

The design of our products for consumers (e.g. warning signs) ensures that they 
are safe and do not pose a health risk. The protection of privacy and personal 
data is ensured by regulations in our data protection manual. 

A.6.2 Fair marketing, factual and 
unbiased information and fair 
contractual practices yes 

All consumers have the opportunity to get complete information about the 
product before purchasing one of our products. No unfair advertising will be 
used. 

A.6.3 Protection of consumer 
health and safety yes  

The design of our products for consumers (e.g. warning signs) ensures that they 
are safe and do not pose a health risk. 

A.6.4 Sustainable consumption yes 
Our products for consumers are not classic consumer goods. They have a long 
life span and are only purchased when there is a concrete need. 

A.6.5 Dealing with customer 
service, complaint management 
and conflict resolution  yes 

The consumer complaint management procedure ensures fair treatment of 
consumers. 

A.6.6 Protection and 
confidentiality of customer data  yes 

The regulations according to the DSGVO ensure this and are described in the 
data protection manual and in the processes of the integrated management 
system. 

A.6.7 Safeguarding the universal 
service  no Our products are not suitable for a basic supply. 

A.6.8 Accessible products yes 
People with disabilities are supported by special products (e.g. signs in Braille). 
The website is designed barrier-free and is continuously improved. 

 
  



Sustainability Report 2019 
 

Page 63 

 

A.7 Community involvement and development 

Fields of action considered yes/no Declaration 
A.7.1 Principles  yes Considered in the context of the context analysis. 

A.7.2 Community involvement yes 
Considered in the context of the context analysis. Voluntary activities of 
employees are welcomed. 

A.7.3 Education and culture yes 

Within the framework of the integrated management system, all employees 
are given access to relevant training and further education. The vocational 
training of young people is promoted as an apprenticeship company. In 
addition, paid holiday trainees are employed and trained in the company. 

A.7.4 Job creation and vocational 
qualification yes 

The aim is to maintain the production sites in Austria. No outsourcing of 
production is being considered. The professional qualification of employees is 
continuously promoted by appropriate training measures. In addition, 
apprentices are trained in our companies. 

A.7.5 Wealth and income creation  yes 

All tax and social security contributions are calculated correctly and paid on 
time. Local suppliers from the region are preferred for the same 
price/performance ratio. In addition, social enterprises (e.g. workshops for the 
blind) are commissioned to provide special support for disadvantaged groups. 

A.7.6 Health  yes 

Is ensured by compliance with ISO 45001 within the framework of the 
integrated management system. All legal requirements and, in many cases, 
stricter internal company requirements are met. 

A.7.7 Investment for the common 
good  yes 

Ongoing investment in production sites also promotes the local economy and 
the common good in the region. 
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APPENDIX: GRI-MATRIX 
 
The following table shows where in the Sustainability Report the respective GRI requirement is met. This point can then be reached via a link. 
 
With its sustainability management, FORSTER also supports the following initiatives: 
 
 UN Global Compact 
 UN Sustainable Development Goals 

 

 
In the UN Global Compact, companies commit to 10 principles in the areas of human rights, labour standards, environmental protection and anti-corruption (see ETHICAL 
ACTION). Points in the Sustainability Report that support one or more of these principles can be identified in the "UN Global Compact" column by indicating the number of 
the respective principle(s). 
 

 
 
The goals for sustainable development are the blueprint for a better and more sustainable future for all. They address the global challenges we face, including poverty, 
inequality, climate change, environmental degradation, peace and justice. The 17 goals are all interlinked, and to leave no one behind, it is essential that we achieve them 
all by 2030. FORSTER also supports this UN initiative. In the following matrix there is a reference to the respective SDG in the column "SDG" by indicating the number of the 
respective goal. You can read the targets on this link: https://www.un.org/sustainabledevelopment/sustainable-development-goals/ 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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  General information          
  Organization profile          
102-1 Name of the organisation ABOUT THIS REPORT  

  
   

102-2 Activities, brands, products and 
services 

COMPANY HISTORY 
 
LOCATIONS, MARKETS AND 
ENVIRONMENT 

7 
  

 

102-3 Headquarters of the 
organization 

FOREWORD 
  

   

102-4 Business premises ABOUT THIS REPORT 
 
LOCATIONS, MARKETS AND 
ENVIRONMENT 
Sustainable portfolio 
management 

   
 

102-5 Ownership and legal form  
OWNERSHIP STRUCTURE 

   
 

102-6 Supplied markets   . . 
 

 

102-7 Size of the organization  
LOCATIONS, MARKETS AND 
ENVIRONMENT 

. . A.6.8  

102-8 Information on employees and 
other staff 

PERSONNEL 6 8 
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102-9 Supply chain SUPPLIER MANAGEMENT . . 
 

 

102-10 Significant changes in the 
organization and its supply 
chain 

ABOUT THIS REPORT . .   No significant changes 
during the reporting 
period 

102-11 Precautionary approach or 
principle 

INTEGRATED MANAGEMENT 
SYSTEM 

. . 
 

 

102-12 External initiatives DIALOGUE WITH OUR 
STAKEHOLDERS 

. . A.7.7  

102-13 Membership in associations 
and interest groups 

DIALOGUE WITH OUR 
STAKEHOLDERS 

. . 
 

 

 
 

    
 

  Strategy          

102-14 Declaration of the highest 
decision maker 

FOREWORD . . 
 

 

 
 

    
 

  Ethics and integrity          

102-16 Values, principles, standards 
and codes of conduct 

FOREWORD 

 
ETHICAL ACTION 

10 16 A.2.7  

 
 

    
 

  Corporate Governance          

102-18 Management structure INTEGRATED MANAGEMENT 
SYSTEM 

. . 
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  Stakeholder involvement       A.7  

102-40 List of stakeholder groups INTEGRATED MANAGEMENT 
SYSTEM 

. . A.7.2  

102-41 Collective agreements PERSONNEL 3 8 
 

 

102-42 Identification and selection of 
stakeholders 

INTEGRATED MANAGEMENT 
SYSTEM 

. . A.7.1  

102-43 Approach to stakeholder 
engagement 

INTEGRATED MANAGEMENT 
SYSTEM 

. . A.7.1  

102-44 Key issues and concerns raised  
 
DIALOGUE WITH OUR 
STAKEHOLDERS 

. . 
 

 

 
 

    
 

  Procedure for the 
Reporting 

         

102-45 Entities included in the 
consolidated financial 
statements 

 
. . 

 
Due to the current 
legal situation, the 
Forster Group is not 
obliged to publish 
consolidated financial 
statements 

102-46 Procedure for determining the 
report content and delimitation 
of the topics 

Reporting principles . . 
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102-47 List of essential topics Reporting principles . . 
 

Our essential aspects 
are: Sustainable 
products, social 
added value, security 

102-48 Re-display of information ABOUT THIS REPORT . . 
 

Not applicable as this 
is the first report 

102-49 Changes in reporting ABOUT THIS REPORT . . 
 

Not applicable as this 
is the first report 

102-50 Reporting period ABOUT THIS REPORT . .    

102-51 Date of last report ABOUT THIS REPORT . .   First report 

102-52 Reporting cycle ABOUT THIS REPORT . .    

102-53 Contact for questions regarding 
the report 

Note to this report . .    

102-54 Declaration on reporting in 
accordance with 
the GRI standards 

Note to this report . .    

102-55 GRI Content Index APPENDIX: GRI-MATRIX . . 
 

 

102-56 External examination Note to this report . .    
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Topic-specific standards - essential topics 
  
 Economy      
 203 Indirect economic effects   . .    

103-1 Explanation of the main topic 
and its delimitation 

Explanations on social value 
creation 

   
 

103-2 The management approach and 
its components 

Management approach to the 
determination, evaluation and 
analysis of Social Value Creation 

   
 

103-3 Assessment of the 
management approach 

Assessment of the management 
approach to the topic of Social 
Value Creation 

   
 

203-1 Infrastructure investments and 
supported services 

#3 SOCIAL VALUE CREATION 
DIALOGUE WITH OUR 
STAKEHOLDERS  

. 2, 5, 7, 9, 
11 

A7.7  

203-2 Significant indirect economic 
impacts 

#3 SOCIAL VALUE CREATION 
DIALOGUE WITH OUR 
STAKEHOLDERS 

 
ETHICAL ACTION 

 1, 2, 3, 8, 
10, 17 
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  Environment          
 301 Materials   . .    

103-1 Explanation of the main topic 
and its delimitation 

Explanations on the subject of 
"Sustainable products 

   
 

103-2 The management approach and 
its components 

Management approach to the 
identification, evaluation and 
analysis of the topic "sustainable 
products 

   
 

103-3 Assessment of the 
management approach 

Assessment of the management 
approach to sustainable products 

   
 

301-1 Materials used by weight or 
volume 

#1 SUSTAINABLE PRODUCTS 
Sustainable portfolio 
management 

7,8 8, 12 A.4.3, A.4.2  

       

307  Environmental Compliance   . .    

103-1 Explanation of the main topic 
and its delimitation 

Explanations on the subject of 
"Sustainable products 

   
 

103-2 The management approach and 
its components 

Management approach to the 
identification, evaluation and 
analysis of the topic "sustainable 
products 
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103-3 Assessment of the 
management approach 

Assessment of the management 
approach to sustainable products 

   
 

307-1 non-compliance with 
environmental laws and 
regulations 

#1 SUSTAINABLE PRODUCTS 
Sustainable portfolio 
management 

8 16 
 

 

            
 308 Environmental assessment of 

suppliers 
  . .    

103-1 Explanation of the main topic 
and its delimitation 

Explanations on the subject of 
"Sustainable products 

   
 

103-2 The management approach and 
its components 

Management approach to the 
identification, evaluation and 
analysis of the topic "sustainable 
products 
SUPPLIER MANAGEMENT 

   
 

103-3 Assessment of the 
management approach 

Assessment of the management 
approach to sustainable products 

   
 

308-1 New suppliers checked against 
environmental criteria 
were 

#1 SUSTAINABLE PRODUCTS 
Sustainable portfolio 
management 

8 
  

 

       

  Social issues          
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 416 Customer health and safety   . .    

103-1 Explanation of the main topic 
and its delimitation 

Explanations on the subject of 
"Security 

   
 

103-2 The management approach and 
its components 

Management approach to the 
identification, evaluation and 
analysis of the topic "security 

   
 

103-3 Assessment of the 
management approach 

 
Assessment of the management 
approach to safety 

   
 

416-1 Assessment of the effects of 
different product and 
categories of services on health 
and safety 

 
#2 SECURITY 
 
Improving health and safety 

7 16 A.6.3, A.6.4  

       

  
Topic-specific standards - topics not classified as material 
  
 Economy      
 201 Economic performance   . .    

201-1 Directly generated and 
distributed economic value 

 
Value creation analysis 

. 2, 5, 7, 8, 9 
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202 Market presence   . .    

202-2 Proportion of senior managers 
recruited from the local 
community 

PERSONNEL . . 
 

 

204  Procurement practices   . .    

204-1 Percentage of spend with local 
suppliers 

SUPPLIER MANAGEMENT . . 
 

 

 205 Fight against corruption   . . A.5  

205-2 Communication and training on 
policies and procedures for 
Fight against corruption 

Compliance and anti-corruption . 16 A.5.1, A.5.3, A.5.4  

205-3 Confirmed incidents of 
corruption and measures taken 

Compliance and anti-corruption 10 16 A.5.1, A.5.3, A.5.4 There were no 
incidents in the 
reporting period 

 206 Anti-competitive conduct   . . A.5.1, A.5.3, A.5.4  

206-1 Legal proceedings due to anti-
competitive behaviour, cartel 
and monopoly formation 

Compliance and anti-corruption . 16 A.5.1, A.5.3, A.5.4 There were no 
incidents in the 
reporting period 
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  Environment       A.4  
 302 Energy   . . A.4.3  

302-4 Reduction of energy 
consumption 

ENVIRONMENTAL 
MANAGEMENT 

8, 9 7, 8, 12, 13 A.4.3, A.4.2  

 
 

 
. . 

 
 

 303 Water   . .    

303-3 Water withdrawal ENVIRONMENTAL 
MANAGEMENT 

7, 8 6 
 

 

 304 Biodiversity   . . A.4.5  

304-1 Own, rented and managed farm 
sites located in or adjacent to 
protected areas and areas of 
high biodiversity value outside 
protected areas 

Biodiversity . . A.4.5  

305  Emissions   . .    

305-2 Indirect energy-related GHG 
emissions (Scope 2) 

ENVIRONMENTAL 
MANAGEMENT 

7,8 3, 12, 13, 
14, 15 

A.4.4  

306  Waste water and waste  ENVIRONMENTAL 
MANAGEMENT 

. .    

306-2 Waste by type and disposal 
method 

ENVIRONMENTAL 
MANAGEMENT 

8 3, 6, 12 
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  Social issues          
 401 Employment   . . A.3  

401-3 Parental leave PERSONNEL 6 5,8 A.3.1, A.7.4  

402  Employee-employer 
relationship 

  . .    

402-1 Minimum notification period 
for operational changes 

PERSONNEL 3 8 A.3.3, A.3.2  

 403 Occupational health and safety   . . A.3.4  

403-1 Management system for 
occupational health and safety 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.7.6  

403-2 hazard identification, risk 
assessment and incident 
investigation 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

3,8 . A.3.4  

403-3 Occupational health services OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.3.4  

403-4 Employee participation, 
consultation and 
communication on 
Occupational health and safety 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.3.4  
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403-5 Employee training on 
occupational safety and 
Health protection 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.3.4  

403-6 Promotion of employee health OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.3.4  

403-7 Prevention and mitigation of 
health and safety impacts 
directly related to business 
relationships 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

8 . A.3.4  

403-8 employees covered by a 
management system for 
occupational health and safety 

OCCUPATIONAL SAFETY AND 
HEALTH PROTECTION 

. . A.3.4  

 
 

 
. . 

 
 

 404 apprenticeship and in-service 
training 

  . . A.3.5  

404-1 Average number of hours of 
education and training per year 
and employee 

PERSONNEL 6 4,5,8 A.2.6, A.3.5, A.7.3  
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 405 Diversity and equal 
opportunities 

  . .    

405-1 Diversity in supervisory bodies 
and among employees 

DIVERSITY MANAGEMENT 6 5,8 
 

 

405-2 Ratio of basic salary and 
remuneration for women to 
basic salary and remuneration 
for men 

DIVERSITY MANAGEMENT 
PERSONNEL 

. . 
 

 

406  Non-discrimination   . .    

406-1 Incidents of discrimination and 
remedial action taken 

 
DIVERSITY MANAGEMENT 

6 5, 8, 10 A.2.4 There were no 
incidents in the 
reporting period 

 407 Freedom of association and 
collective bargaining 

  . . A.2.5  

407-1 Establishments and suppliers 
from whom the right to 
freedom of association and 
collective bargaining may be 
threatened 

 
 
EMPLOYEE AND HUMAN RIGHTS 

3 8 A.2.5  

 408 Child labour   . .    

408-1 Sites and suppliers with a 
significant risk of incidents of 
child labour 

 
EMPLOYEE AND HUMAN RIGHTS 

5 8, 16 
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409  Forced or compulsory labour   . .    

409-1 business premises and suppliers 
with a significant risk of 
incidents of forced or 
compulsory labour 

 
 
EMPLOYEE AND HUMAN RIGHTS 

4 8, 16 
 

 

 410 Security practices   . .    

410-1 security personnel trained in 
human rights policies and 
procedures 

 
EMPLOYEE AND HUMAN RIGHTS 

1, 2 . training to be given  

411  rights of indigenous peoples   . .    

411-1 Incidents of violations of the 
rights of indigenous peoples 

 
 
EMPLOYEE AND HUMAN RIGHTS 

1 10 
 

There were no 
incidents in the 
reporting period 

412  human rights screening   . . A.2  

412-1 Premises where an audit of 
compliance with the 
Human rights or a human rights 
impact assessment 
has been carried out 

 
 
EMPLOYEE AND HUMAN RIGHTS 

1 . A.2.1  
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412-2 Training for employees on 
human rights policies and 
procedures 

 
 
EMPLOYEE AND HUMAN RIGHTS 

1 . A.2.3  

 413 Local communities   . .    

413-2 Business activities with 
significant actual or potential 
negative impacts on local 
communities 

 
 
EMPLOYEE AND HUMAN RIGHTS 

1 1,2 A.2.2, A.2.4  

 414 Social evaluation of suppliers   . .    

414-1 New suppliers checked against 
social criteria 
were 

SUPPLIER MANAGEMENT 2 5, 8, 16 
 

 

 415 Political influence   . .    

415-1 Party donations DIALOGUE WITH OUR 
STAKEHOLDERS 

10 16 A.5.2 FORSTER does not 
make party donations 

 417 Marketing and labelling   . . A.6.2  

417-2 Infringements in connection 
with product and 
Service information and 
labelling 

--- . 16 A.6.2, A.6.5 There were no 
incidents in the 
reporting period 
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 418 Protection of customer data   . . A.6.6  

418-1 Well-founded complaints 
concerning the infringement of 
the 
Protection and loss of customer 
data 

PRIVACY . 16 
 

There were no 
incidents in the 
reporting period 

 419 Socio-economic compliance   . .    

419-1 failure to comply with laws and 
regulations in the social and 
economic field 

Compliance and anti-corruption . 16 
 

There were no 
incidents in the 
reporting period 
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